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Proposel for Establishing Stockpiles of Emergency Funds

1. The necessity for establishing facilities for the purpose of en-
suring the continuity of its activities in the event of an emergency has
been recognized and provided for by measures teken by the Agency as a whole
and by various components of the Agency. It would appear that additional
plans might be made to provide for interim financisl support during a criti-
cal period thru stockpiling cash funds in certain areas of pre-determined
safety.

2. It would seem logical to presume that any plans prepared for the
continued activity of the Agency during an emergency would depend in good
part for their successful accomplishment upon the availability of funds to
support these emergency measures. In the event of a major catastrophe af-
fecting the Washington area, for a time at least, normal business activity
would come to a standstill and be seriously curtailed until law and order
wes restored. This period could be for from several deys to as much as
several weeks, depending upon the severity of the damege suffered and the
reaction of the public. The extent of the breakdown of day to dey business
activity would be determined by the loss of 1life, destruction of transporta-
tion, the demage to facilities and utilities and the morale of the public.
Similarly affected would be the financial facilities in the area. Banks
would first have to restore internal order before they could resume business
and even then, would be hendicapped by loss of trained personnel, damaege to
buildings and physicel loss of funds. Undoubtedly Government would decree
that a form of credit should be extended to care for the most urgent needs.
Although Government warrants, checks and finsncial instruments would prob-
ably receive priority, actual cash available may be far short of emergency
requirements. Although aid would be brought in from other areas, no one
could say with eny degree of certainty that relief would come early or late
and what emergency measures would be in effect during the interim period
between the shock and the recovery. ‘

3. During and immediately after the emergency period, our financisl
needs would become critical to the point of seriously jeopardizing the con-
tinuity of our many activities, particularly if our cash funds were in short
supply or depleted. Our needs would be immediste and on s day to day basis.
Normel cash requirements would probably increase during a period of emergency
since, in times of desperate uncertainty, actusl currency is more reassuring
and therefore negotisble than would be checks or other forms of negotiable
instruments. Furthermore, the needs of Agency employees might be critical
and to ensure having the services of its people during this emergency period,
the Agency msy find it desireble to financially essist them with their finen-
cial problems.

4o To prepare for an emergency of this nature, it is proposed that
cash funds be stockpiled in safety deposit boxes in benks located outside
the area most likely to suffer severe damege and disruption of business.

:
i

lese % oy BME‘Q/‘;Y/X’/ ey 0/6%5 (]
Gﬂémyﬁ%vﬁ-FerRéleas 0/09/1.2;

DEAO D8 s Fllon o BhBIV CLULS / i
stel o MY Y RV O/ it B T3 ;




o Approved For Release 2000/09/12 : CIA-m;AOOO400130013-1
: - A4 _a . - -

Cash, rather than deposits, 1s suggested since there would most likely be
less complications and less time required to draw cash from a deposit box
than from bank deposits. It is suggested that three banks be selected, de-—
posit boxes rented and cash funds in amounts up to _ be stored in 29X1A
each box. The storage of these funds would be accomplished under such con-
trols as would be determined to be necessary. Entry into the boxes would be
by joint action of at least two persons. Formel acknowledgment of non-
ownership of funds would be executed by the designated "Custodians". The
initial choice of banks, the method employed to contact the bank officers,
the persons chosen to accomplish the details, would be worked out by a com-
mittee designated by the Comptroller. It is suggested that this Committee
drew up end submit a plan to the Comptroller for approval and that the ap-
proved plan become a part of the Vitel Documents Records.

5. The forsgoing plan or proposal wo d to provide only 25X1A1a
for short-term finencisl support, hence oﬂmm suggested as be-
ing the total amount to be stored. It would impossible for any
one to foresee every contingency developing from a mejor catastrophe and de-
termine in advance just how these contingencies would affect the operations

of this Agency. Insofar as thege would have a bearing upon the financial as-
pects of the Agency, it would appear to be logical to maske certain plans

which would act to keep a portion of our funds in a liquid condition, not

tied up in any way which would meke them uneveilable when the need for them

is greatest. Long-range planning for financial support would require the
comnitment of large sums of money and would entail more restrictive controls
to reduce the consequent greater risks involved. Furthermore, long range
planning for financlel support could conceivebly enteil establishing benk
accounts in areas distant from Washington as in the Middle-West, the South 1
and in rursl sreas where military targets are either at s minimum or are

more difficult to reach. Again, the direction of Agency activitles maey be
carried out from points other than from Washington particulerly since the
Government mey be moved to places of greater relative safety. Consequently,
since many of these factors governing the memner in which the activity of the
Agency will be carried on in a time of emergency are an unknown quantity and
will be so for some time, depending in most part upon the circumstances pre-
veiling at the actual time of emergency, 1t is suggested that any plan for
interim financial support be confined to short-time requirements only.
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PROPOSED BANKS OF DEPOSIT

¥ame of Repository Iocation Distance (milesz

25X1A6a

No repositories designated in Maryland because of probable
difficulty of access due to road congestion and proximity to
25X1A63 either Washington or Baltimore. No or little industrial tar-

gets in Better and more direct roads running thru
mostly suburban or rural aress.
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To Whom This Will Concern:

The bearer of this letter, an accredited official of the Cen=-
tral Intelligence Agency and who will present bona fide credentials
proving his identity, has been delegated full authority to claim
the assistance of anyone whom he determines necessary, in carrying
out his assigned mission for the furtherance of the efforts of the
Central Intelligence Agency, This authority is expressly intended
to be exercised in the event of an emergency affecting the safely
and interests of the United States Government,

Therefore, it is requested and you are instructed to render
him whatever assistance he mizht require and which is within your
capacity to provide. Such assistance might require that you provide
the bearer with United States currency and coin against the encash-
ment of check (s) presented you for this purpose. The bearer of
this letter is instructed to surrender this document to you upon
his receipt of any funds resulting from check encashments, The
purpose of this is to provide you with and ensure you of official
U. 5. Government documentation in evidence of any financial ser-
vices performed by you on behalf of your bank,

In further evidence of fulfillment, the specific details of
any transactions must be cited on this document attested to by pro-
per signatures of the persons concerned, specifically, those of the
representatives of the bank and the Central Intelligence Agency.

To be held with cash or
checks in deposit boxes.

Designated persons to
retrieve funds to be pro-
vided with CIA credentisls,
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